S. B. B. Alias APPASAHEB JEDHE ARTS, COMMERCE & SCIENCE COLLEGE, PUNE 02.

TERM END EXAM. 2016 - 2017
SUB - BUSINESS MANAGEMENT

S.Y.B.Com.

Time -2 hrs.
Marks - 60

Instructions : 1] All questions carry equal marks. (any 7)

Q.1

Q.2

Q.3

Q4

2] Figures to the right indicate full marks.

Answer the following questions in 20 words. (Any 7)
1. Define Decision making process.

2. Explain the term Delegation of Authority.

3. Define planning.

4. What is meant by Decentralization of Authority ?
5. Define the term Direction.

6. What is Management ?

7. What s Scientific Management ?

8. Write a concept of Organisation.

9. What s staffing ?

10. Define Forecasting.

Answer the following questions in 50 words. (Any 2)
1. Explain process of organization.

2. State the advantages of decentralization of Authority.
3. Explain the needs of Forecasting.

4. Explain the types of Decisions.

Answer the following questions in 150 words. (Any 3)
1. Explain the advantages of planning.

2. Explain the principles of Scientific Management.

3. Explain the various steps in Decision Making Process.
4. Explain the Challenges before managers.

5. Explain the sources & methods of staffing.

Answer the following questions in 500 words. (Any 1)

1. What do you mean by Delegation of Authority ? State the advantages and difficulties in

Delegation of Authority.
OR

2. Define the concept of Management. Explain the functions of management.
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